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Lean production —  
Optimization and simplification of 
production processes 
and workflows

Efficient. 
Optimized. 
Simplified.



In the majority of cases, it is the machines and systems that are 

the focus of optimization measures in manufacturing companies. 

Processes and workflows are often overlooked. However, these 

often offer the greatest potential for optimization. Our "Lean produc-

tion" consulting service is designed to simplify your processes and 

workflows through targeted measures so that you can produce in 

a resource-saving and efficient manner. Together, we select the ap-

propriate principles and instruments. Our extensive portfolio includes 

tools such as CIP, kanban, just-in-time, 5S and one-piece-flow. The 

sustainable introduction of the instruments is very important to us. 

That is why we train your company's management and employees in 

multi-stage workshops, thereby ensuring optimal integration. "Lean 

production" is used, among other things, in the machine-related 

environment, at work and assembly stations, in work preparation and 

administration as well as at the interfaces between internal company 

units.  

THE BENEFITS

 

Measurable increase in productivity

 · Professional moderation and support throughout the entire optimi-

zation process

 · Motivated employees who enjoy their jobs and processes

 · Increased acceptance of change processes through collaboration 

with all employees

 · Short realization times, direct implementation and immediate 

resource savings

 · Cost savings in production   

Before/after: Thanks to the reorganization, you no longer have to 

waste time searching for tools – everything is available directly! The 

workstations should be adapted ergonomically and individually for the 

activities performed. Methods such as kanban and the principle of 

easy accessibility help to achieve this goal.

By analyzing production processes and documents, you can eliminate 

redundant processes and simplify existing ones.

DH FI TZ IT

Betriebsrat

WZA
BewerbermanagementDaten zentral 

im Z-Laufwerk ablegen

Reduzieren von 
4 Tabellen auf 1 Tabelle

Datenablage neu

Scope of Lean Production Projekts 

Day 1

 · Get to know your production

 · Uncover potential for optimization

Day 2–4  

 · Reduction in non-value-adding 

and redundant activities

 · Support in setting up the lean organization

 · Multi-stage training of all employees in the 

tools and principles of lean production

 · Final discussion 

2 DAYS PREPARATION & FOLLOW-UP (OFFICE)

4 DAYS ON SITE,

DIRECT IMPLEMENTATION OF IMPROVEMENTS

Lean production 
Optimization and simplification of production processes 
and workflows

Contact us now!

info@schuler-consulting.com | +49 7445 830-791 00

SCOPE OF SERVICES

 

The SCHULER project "Lean production" is executed according to the steps described. All travel and accommodation costs 

within Germany are included. On request, the recommended improvements can be implemented together with our support (follow-up project). If 

you would like a different project process or if you already have specific ideas, we will be happy to prepare an individual offer with an estimate of 

the effort involved (invoicing based on effort).


